
Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Job Meeting #12 – August 25, 2026

Project Information
· Project: General Pulaski Apartments Modernization Project (CDBG Project No. QAM 24-031)
· Location: 6 Carter Lane, Plantsville, CT
· Meeting Date: August 25, 2026
· General Contractor: AVT Construction, Inc.
· Next Scheduled Meeting: September 8, 2026

Attendees
· Andrew Tarpill, QA+M Architecture
· Wayne Benton, AVT Construction, Inc.
· Lucille Vaughan, Connecticut Department of Housing (DOH)
· Arlind Poro, Connecticut Department of Housing (DOH)
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.

Recent Progress
· Fascia and rake work has begun on the buildings.
· The contractor is planning to cut new reglets into the brick prior to roof replacement to help minimize dust and protect the new roofing work.
· The Department of Housing has approved PCO #3 – Doghouse Siding Replacement as of August 25, 2026.
· AVT Construction plans to begin the doghouse siding work at the beginning of the following week.
· The project team continues to coordinate the delivery and storage of roofing materials in preparation for the next phase of work.
· Roofing materials are scheduled to be delivered on August 31, 2026.
· There are currently no open Requests for Information (RFIs).
· Pay Application #5 was submitted by QA+M to Peter Testa for processing on August 24, 2026.

Upcoming Work
· AVT Construction will begin work associated with the approved doghouse siding replacement.
· Roofing materials are scheduled for delivery on August 31, 2026.
· The contractor plans to begin work on the first building following delivery of the roofing materials.
· A revised construction schedule will be provided after work begins on the first building.
· The project team will coordinate the placement and storage of roofing materials at the site.
· The electrical contractor's return to the site remains dependent on the resubmission and approval of PCO #8 – Hand-Hole Boxes at Light Posts.
· The contractor will also determine whether fire alarm work can proceed while the electrical work associated with PCO #8 remains pending.

Project Coordination
· PCO #3 – Doghouse Siding Replacement has been approved by the Department of Housing and will be incorporated into Change Order #2.
· PCO #8 – Hand-Hole Boxes at Light Posts will be resubmitted to the Department of Housing for review and approval. Approval of this item is needed to allow the electrical contractor to return to the site.
· The project team conducted coordination regarding the location and storage of roofing materials.
· The team will continue coordinating construction activities to allow work to progress while outstanding administrative and payment items are addressed.
· The contractor and project consultants continue to coordinate documentation and approvals with the Department of Housing.

Project Funding & Change Orders
· PCO #1 – Exhaust Fan Ductwork Replacement: $18,060.60; approved by DOH on July 27, 2026, and incorporated into Change Order #1.
· PCO #2 – Flat Roof Coating: $16,806.16; approved by DOH on July 27, 2026, and incorporated into Change Order #1.
· PCO #3 – Doghouse Siding Replacement: Approved by DOH on August 25, 2026; to be incorporated into Change Order #2.
· PCO #4 – Building 4 Soffit Wire Relocation: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #5 – Community Building Photocell and Fiber Relocation at Soffit: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #6 – Community Building Soffit Light Replacement: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #7 – Light Post Replacement: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #8 – Hand-Hole Boxes at Light Posts: Being resubmitted to DOH for review and approval.
· PCO #9 – Fire Alarm Booster Panel – Additional Breakers: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #10 – Community Building Soffit and Downspout Repairs/Replacement: Approved by DOH on August 11, 2026; to be incorporated into Change Order #2.
· PCO #11 – Late Fees / Interest Charges: A proposed change order is being developed to address documented late fees and interest associated with delayed project payments. DOH has indicated that these costs will be covered by DOH. Final amounts will be determined after outstanding payments are processed.
· Change Order #1 was signed at the project meeting and includes PCOs #1 and #2.
· Pay Application #4 remains pending. DOH has previously submitted the payment request to finance and will follow up regarding the status of payment.
· Pay Application #5 was submitted to Peter Testa for processing on August 24, 2026.

Looking Ahead
· The project team is focused on advancing construction now that additional change orders have been approved.
· Doghouse siding work is expected to begin shortly following approval of PCO #3.
· Roofing materials will be delivered on August 31, with roofing work expected to begin on building #1 and continue in chronological order thereafter.
· A revised construction schedule will be provided once work begins on the first building.
· The team will continue working to obtain approval of PCO #8 so that the electrical contractor can return to the site.
· The Southington Housing Authority, QA+M, AVT Construction, and the Connecticut Department of Housing will continue coordinating construction, funding, and project approvals to keep the modernization work moving forward.
The Southington Housing Authority remains committed to improving the safety, efficiency, and long-term quality of housing at General Pulaski Terrace Apartments. Additional project updates will be provided as construction progresses.

