Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Job Meeting #10 – July 28, 2026

Project Information
· Project: General Pulaski Apartments Modernization Project (CDBG Project No. QAM 24-031)
· Location: 6 Carter Lane, Plantsville, CT
· Meeting Date: July 28, 2026
· General Contractor: AVT Construction, Inc.
· Next Scheduled Meeting: August 11, 2026

Attendees
· Andrew Tarpill, QA+M Architecture
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.
· Wayne Benton, AVT Construction, Inc.
· Jessica Johnson, A&E Services Group, LLC
· Arlind Poro, Connecticut Department of Housing (DOH)

Recent Progress
· Pay Application #2 has been paid, resolving one of the outstanding payment items.
· The fire alarm one-line diagram has received approval from the Fire Marshal, allowing that portion of the project to move forward.
· Change Order #1 was signed, incorporating two previously proposed change orders for exhaust fan ductwork replacement and flat roof coating.
· The project team continued working with the Department of Housing on approval of the remaining proposed change orders.
· No open Requests for Information (RFIs) remain.
· Copper materials for step and counter flashing are being stored on site and will be included as stored materials in the upcoming Pay Application #5.

Upcoming Work
· An Electrical and Mechanical inspection is scheduled for August 5 with the Town to review the installation of the heat pumps.
· Southington Housing Authority will provide the required notices regarding the upcoming inspection.
· AVT Construction is preparing Pay Application #5 for review and approval.
· The project team will continue working to obtain approval of the remaining proposed change orders.
· Construction activities are expected to resume once the outstanding change orders and payments are processed.

Project Coordination
· Construction work remains on hold pending approval of Proposed Change Orders (PCOs) #3–#9.
· PCO #3 – Doghouse Siding Replacement is considered a critical-path item for restarting work on site. The Department of Housing is reviewing the proposal.
· PCOs #4–#9 have been submitted to the Department of Housing for review and include electrical, soffit lighting, light post, hand-hole box, and fire alarm improvements.
· The project team continues coordinating with the Department of Housing to complete the required review and approval process.
· Additional coordination is underway regarding proposed repairs to the Community Building soffits and downspouts.

Project Funding & Change Orders
· PCO #1 – Exhaust Fan Ductwork Replacement: $18,060.60 – approved by DOH and incorporated into Change Order #1.
· PCO #2 – Flat Roof Coating: $16,806.16 – approved by DOH and incorporated into Change Order #1.
· PCO #3 – Doghouse Siding Replacement: Submitted to DOH for approval and identified as a critical-path item.
· PCO #4 – Building 4 Soffit Wire Relocation: Submitted to DOH.
· PCO #5 – Community Building Photocell and Fiber Relocation: Submitted to DOH.
· PCO #6 – Community Building Soffit Light Replacement: Submitted to DOH.
· PCO #7 – Light Post Replacement: Submitted to DOH.
· PCO #8 – Hand-Hole Boxes at Light Posts: Submitted to DOH.
· PCO #9 – Fire Alarm Booster Panel Additional Breakers: Submitted to DOH.
· PCO #10 – Community Building Soffit and Downspout Repairs/Replacement: The project team discussed the scope, and AVT Construction is preparing the proposal for submission.
· An additional change order is being considered for documented late fees associated with project payment delays.
· Pay Application #3 has been approved by the Department of Housing and remains pending payment.
· Pay Application #4 has been approved and forwarded for processing.
· Pay Application #5 is being prepared by AVT Construction for submission.

Looking Ahead
· The project team is focused on obtaining the remaining Department of Housing approvals and completing outstanding payment processing so construction can resume.
· The upcoming Town inspection will provide final review of the heat pump installations.
· AVT Construction will continue preparing Pay Application #5 and the remaining proposed change order documentation.
· Once approvals and payments are completed, the remaining modernization work—including electrical and lighting improvements, fire alarm work, exterior repairs, and other building upgrades—will move forward.
· The Southington Housing Authority, QA+M, AVT Construction, A&E Services Group, and the Connecticut Department of Housing will continue working together to advance the project and minimize additional delays.

The Southington Housing Authority remains committed to improving the safety, efficiency, and long-term quality of housing at General Pulaski Terrace Apartments. Additional project updates will be provided as construction progresses.

