Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Job Meeting #6 – June 2, 2026

Project Information
· Project: General Pulaski Apartments Modernization Project (CDBG Project No. QAM 24-031)
· Location: 6 Carter Lane, Plantsville, CT
· Meeting Date: June 2, 2026
· General Contractor: AVT Construction, Inc.
· Next Scheduled Meeting: June 16, 2026

Attendees
· Andrew Tarpill, QA+M Architecture
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.
· Wayne Benton, AVT Construction, Inc.
· Jessica Johnson, A&E Services Group, LLC
· Jeff Berube, B&M Electrical & Security LLC
· Patrick Merriman, B&M Electrical & Security LLC

Recent Progress
· Heat pump installation continued, with only eight residential units and the Community Building remaining to be completed.
· Line-voltage wiring for the new heat pump systems is underway.
· Roof coating work began and is expected to be completed on all flat roof areas this week.
· Cameras, camera cabling, and portions of the new fire alarm equipment have been delivered to the site.
· Engineering review of heat pump circuit questions was completed, allowing related work to move forward.
· Newly seeded areas across the property continue to establish, with additional seeding and lime application planned for the fall where needed.

Upcoming Work
· Security camera cabling installation is scheduled to begin next week.
· Additional fire alarm equipment and low-voltage cabling are expected onsite, allowing installation activities to begin.
· Power-over-Ethernet (PoE) network switches are anticipated in mid-June, with the camera system server expected by the end of June.
· Soffit replacement work may begin as construction crews become available.
· A mock-up of the proposed attic doghouse siding replacement is expected for review.

Project Coordination
· The project team continued planning for replacement siding at attic doghouses, including selection of a 5-inch shake siding profile and review of color options.
· A request for information will be submitted regarding fire alarm cabinet heater circuitry to ensure proper installation.
· Fire alarm system drawings have been submitted to the Fire Marshal for review and approval.
· Environmental abatement documentation remains in progress as required paperwork is finalized.

Project Funding & Change Orders
· Pay Application #2 remains under review by the Connecticut Department of Housing.
· Pay Application #3 has been submitted and is currently being processed by the State.
· Change Order #1 remains in effect for:
· Bathroom and kitchen ductwork improvements.
· Flat roof coating work.
· A proposed change order is being developed for attic doghouse siding replacement and related exterior improvements.

Looking Ahead
· The project team discussed potential future improvements that could be funded with any remaining project balances after major construction activities are completed.
· Camera installation plans for the Community Building were reviewed, with a recommendation to mount cameras on soffits to improve coverage while allowing the existing security system to remain operational during installation.

The Southington Housing Authority remains committed to improving the safety, efficiency, and long-term quality of housing at General Pulaski Apartments. Additional project updates will be provided as construction progresses.

