Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Contractor Meeting #5 – May 22, 2026
Project Information
· Project: General Pulaski Apartments Modernization Project (CDBG Project No. QAM 24-031)
· Location: 6 Carter Lane, Plantsville, CT
· Meeting Date: May 22, 2026
· General Contractor: AVT Construction, Inc.
· Next Scheduled Meeting: June 2, 2026

Attendees
· Andrew Tarpill, QA+M Architecture
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.
· Wayne Benton, AVT Construction, Inc.
· Jessica Johnson, A&E Services Group, LLC
· Jeff Berube, B&M Electrical & Security LLC
· Patrick Merriman, B&M Electrical & Security LLC

Recent Progress
· Heat pump installation continued, with 26 residential units completed to date.
· Site restoration efforts showed positive results, with newly seeded areas establishing well across most of the property.
· Fire alarm equipment cabinets were delivered to the site, with additional equipment stored offsite pending installation.
· Required subcontractor documentation was completed and submitted.

Upcoming Work
· Security camera system cabling installation is scheduled to begin.
· Electrical work for rewiring heat pump circuits in residential units is expected to start.
· Roof coating work is scheduled to begin.
· Low-voltage fire alarm cabling is anticipated to arrive in mid-June, with preparation work underway so installation can proceed immediately upon delivery.
· Fire alarm riser diagram resubmission is being finalized for review and approval.

Project Coordination
· The project team selected a 5-inch shake siding style for attic doghouse replacements. Final color selection is pending.
· Replacement of incorrectly installed heat pump lineset covers is ongoing to ensure consistency with project specifications.
· Environmental abatement planning continues, with required documentation being coordinated between project partners.
· Daily construction logs are being maintained and submitted as required.

Project Funding & Change Orders
· Pay Application #2 remains under review by the Connecticut Department of Housing.
· Pay Application #3 is being prepared for submission.
· Change Order #1 was executed, covering:
· Bathroom and kitchen ductwork improvements.
· Flat roof coating work.
· Additional pricing is being developed for attic doghouse siding replacement and related exterior improvements.

Looking Ahead
The project continues to advance steadily, with major mechanical, electrical, roofing, fire alarm, and security system improvements progressing throughout the property. The Southington Housing Authority remains committed to improving the safety, efficiency, and long-term quality of housing for General Pulaski residents.
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