Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Contractor Meeting - May 5, 2026

Attendees
· Andrew Tarpill, QA+M Architecture
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.
· Wayne Benton, AVT Construction, Inc.
· Jessica Johnson, A&E Services Group, LLC
· Peter Testa, A&E Services Group, LLC

Construction activities at the General Pulaski Apartments continued to make significant progress during early May.

Recent Progress
· Underground conduit installation was completed, including backfilling and site seeding.
· Heat pump installation continued, with 16 residential units completed.
· Project crews are averaging approximately one building per week for heat pump installations.
· Preparations were made for electrical contractors to begin pulling wire for the new fire alarm and security camera systems.
· Roofing replacement work remains scheduled to follow completion of underground utility improvements.

Project Coordination
· The project team reviewed plans for removal and replacement of siding at the upper portions of residential buildings to protect newly installed roofing materials during future maintenance work.
· Environmental abatement planning continued, with coordination underway between AVT Construction and environmental consultants.
· Required subcontractor documentation is being collected and reviewed before additional specialty contractors begin onsite work.

Upcoming Work
· Installation of fire alarm and CCTV system wiring is expected to begin.
· Delivery of fire alarm and security equipment remains pending.
· Roofing improvements will commence following completion of underground infrastructure work.
· Newly seeded areas will continue to be monitored and maintained to encourage successful growth.

Potential Additional Improvements Under Review
· Protective coating and metal repairs for low-slope roof areas on residential buildings and the Community Building.
· Installation of insulated ductwork for bathroom and kitchen exhaust systems as part of the roofing work.

The Southington Housing Authority remains committed to improving the quality, safety, and energy efficiency of the General Pulaski Apartments community. Additional project updates will be provided as construction progresses.

