Southington Housing Authority 
General Pulaski CDBG Modernization Project Update
Contractor Meeting #3 - April 21, 2026

Construction activities at the General Pulaski Apartments continued to make steady progress throughout April.

Recent Progress
· HVAC installation continued, with work completed on two buildings and underway on a third building.
· Underground site utility work progressed significantly, including installation and backfilling of the main conduit trunk line.
· Final trenching operations were scheduled for completion, with underground conduit installation expected to be finished by the end of the week.
· Building permit documentation was received and logged.
· Project signage was installed at the site.

Upcoming Work
· Roof replacement activities are scheduled to begin following completion of underground utility work.
· Installation of fire alarm and security camera system cabling will follow roofing and underground work.
· Fire alarm and CCTV equipment deliveries were expected during the week for future installation.

Project Coordination
· The project team reviewed options for routing security camera cabling through existing site light poles.
· Additional evaluation is underway for several light poles near the Community Building that may require replacement to accommodate new camera equipment.
· Environmental review and abatement planning continued as needed.

Potential Additional Improvements Under Review
· Protective coating and metal repairs for low-slope roof areas on residential buildings and the Community Building.
· Installation of insulated ductwork for bathroom and kitchen exhaust systems during roof replacement work.

The Southington Housing Authority remains committed to improving the quality, safety, and energy efficiency of the General Pulaski Apartments community. Additional project updates will be provided as construction progresses.

