Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Contractor Meeting #2 - March 3, 2026

Construction preparations for the General Pulaski Apartments modernization project continue to move forward.

Recent Progress
· Notice to Proceed issued, officially authorizing construction activities to begin.
· Project subcontractors approved and onsite supervision established.
· Preliminary construction schedule submitted by AVT Construction.
· Building permits secured and project signage approved for installation.
· Contractor scheduled to mobilize equipment, storage containers, and office trailers to the site.

Project Coordination
· Resident notification procedures reviewed to ensure tenants are informed of upcoming work.
· Building access, parking arrangements, and site safety measures coordinated to minimize disruptions during construction.
· Environmental abatement planning and required documentation remain underway.

Upcoming Work
· Preparations continue for installation of new heat pumps, fire alarm equipment, and security camera systems.
· Contractor is assembling documentation for future payment applications and stored materials.

Potential Additional Improvements Under Review
· Low-slope roof repairs and protective roof coatings.
· Installation of insulated ductwork for bathroom and kitchen exhaust systems to improve efficiency and performance.

The Southington Housing Authority remains committed to improving the quality, safety, and energy efficiency of the General Pulaski Apartments community. Additional project updates will be provided as construction progresses.

