Southington Housing Authority
General Pulaski CDBG Modernization Project Update
Contractor Meeting #1 - December 2025

Attendees
· Andrew Tarpill, QA+M Architecture
· Kevin Meier, Southington Housing Authority
· Todd Mester, AVT Construction, Inc.
· Wayne Benton, AVT Construction, Inc.
· Jessica Johnson, A&E Services Group, LLC
· Peter Testa, A&E Services Group, LLC

The Southington Housing Authority officially launched the General Pulaski Apartments modernization project with a kickoff meeting held on December 10, 2025. Representatives from the Housing Authority, project consultants, funding administrators, and AVT Construction met to review project requirements, schedules, and coordination procedures.

During the meeting, the project team finalized contract documents and established communication, reporting, and construction management protocols. AVT Construction began preparations for mobilization, including subcontractor coordination, permit planning, project scheduling, and site logistics.

The team also reviewed resident access considerations, work hours, safety requirements, environmental abatement procedures, and compliance with federal funding requirements. Systems were established for tracking construction progress, contractor reporting, payroll compliance, and payment applications throughout the project.

With planning and coordination activities underway, the project was positioned to move into construction following issuance of the Notice to Proceed. The modernization project will provide important improvements to the General Pulaski Apartments community while maintaining close coordination between the Housing Authority, residents, and project partners.

Additional project updates will be provided as construction progresses.


